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O LIFE IP AZORES NATURA:

Duration:
« 9years (01/01/2019 a 31/12/2027)

Total Budget:

- 19087 522¢
Co-financing (EU):

« 11452 513€ (60%)

Coordinated Beneficiary:

« Secretaria Regional do Ambiente e Acdo Climdtica

Associated Beneficiaries:
« Direcdo Regional do Ambiente e Acdo Climdatica

« Direcdo Regional das Politicas Maritimas
« Sociedade Portuguesa para o Estudo das Aves - SPEA

« Fundacidén Canaria Reserva Mundial de La Biosfera La Palma
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Complementary Funds:
« 12 M€ at the beginning of the proposal
« Now -32.4 M€



Intervention areas

Marine Park of the Azores
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* Implementation of the Priority Action
Framework for the Natura 2000 Network
(PAF)

] ]
O bj eC'l'IveS Improvement of the conservation status

for 100% of habitats and at least 50% of
species (flora and fauna) described as

unfavorable in the last report submitted
to the EU

Mobilization of complementary funds for
the management of Natura 2000 sites,

[ re through other available funds
v U
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» How does LIFE IP AZORES NATURA contribute to
the implementation of PAF?

The main objective of LIFE IP AZORES NATURA is the
implementation of the PAF for the Natura 2000 Network in the
Azores (2021-2027) in accordance with article 8 of the Habitats
Directive 92/43/CEE. This objective will allow us to achieve
target 1 of the EU Biodiversity Strategy, the initiatives of the
European Green Deal and the general objectives of the EU
Habitats and Birds Directives, with regard to contributing to
improving the conservation status of species and habitats inan §
unfavorable conservation status, including broader actions, from
capacity building actions and mobilization of complementary
funds that contribute to better coherence of the Natura 2000
Network in the Azores.
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We Gather Knowledge (new data)

« Action A1 - Preparatory operational planning for
conservation works

« Sub-action A1.1 - Technical Planning:

Regional Strategy for the Control and Prevention of Invasive Alien Species
(1AS) % -~ 1P AZORES NATURA

— 4 technical reports received, including list of IAS present in the Azores; &

ESTRATEGIA REGIONAL
PARA A PREVENGAO E CONTROLO DE
the ESPECIES EXOTICAS INVASORAS TERRESTRES
Regional Strategy, as well as the regional regulation regarding IAS. —

— DRAAC’s Fauna and Flora Division is preparing the dissemination of

GOVERNO Secrataria Regiond do Ambiente Cofinanciado pela
DOS ACORES | ©Acdo Qimitica Unido Europeia
ATORA 00Y



We Gather Knowledge (new data)

« Action A2 - Setting-up of an integrated WebGIS Azores N2000 terrestrial database

The WebGIS platform is operational, common name search tool has caused some issues, that are being
addressed. Currently, Qfield and Citizen data is being verified in order to be uploaded onto the platform.

— hittps://visualizador-
idea.ambiente.azor
es.gov.pt/lifeipazore

snatura

— Platform available
with the distribution
of habitats and
species of Natura
2000 Network;

— Information to be
loaded.
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https://visualizador-idea.ambiente.azores.gov.pt/lifeipazoresnatura

Action C1 - Land acquisition

- Acquisition of private land to restore priority habitats and species of the Habitats Directive (128,1 ha
S.Jorge, Terceira and Pico islands);

- The first Nature Custody Agreement was signed between the Regional Directorate for the Environment
and the owner of Ponta do Castelo, in Santa Maria (April 12, 2019), which is home to the largest known
population of Lotus azoricus in the Autonomous Region of the Azores..

Res
)
o
0%

§

s



« Action C3 - Implementation of pilot works for
the conservation of endemic flora

« Sub-acao C3.1 - Ex-situ conservation

Seed collection of 155,361 kg of seeds
(herbaceous and woody species) of the
target species for conservation in the Seed
Bank and propagation in the Botanical
Garden of Faial, for reinforcement of
populations on the field, which are facing
threats/pressure, conditioning their
conservation status (reported through the
Article 17 of the Habitats Directive) and
trees for Forestry Services production.




We Manage (marine conservation)

« Action Cé - Implementation of integrated
conservation works for seabirds

 Sub-action Cé.1 — Restoration of seabird habitat

Task 1 — Habitat restoration:
— Seed collection of native species continues

— 5,12 kg of seeds of the target species have |
been collected in 2022 and 2023

— Direct sowing of: Daucus carota subsp.
azoricus, Erica azorica, Festuca petraeaq,
Frankenia pulverulenta, Morella faya,
Solidago azorica, and Spergularia azorica




We Manage (marine conservation)

« Action Cé - Implementation of integrated
conservation works for seabirds

 Sub-action Cé.1 — Restoration of seabird habitat

Task 2 — Other nesting support measures:

- 103 artificial nests were installed in rows in various locations in the
northeastern part of Topo Islet:

- 51 nests with 5 cm diameter entrance holes for Hydrobates sp.;

- 52 nests with 6 cm diameter entrance holes for Bulweria
bulwerii and Puffinus lherminieri;

- Frequent monitoring of natural and artificial nests has been carried
out by SPEA on all islets since 2020. All the results regarding nesting
success, survival rates, and artificial nest occupancy are detailed in
SPEA’s report on action D5.1;

—  InJuly 2023, a passive acoustic survey was carried out on Topo Islet
with the detection of Calonectris borealis and Hydrobates monteiroi,



« Action C3 - Implementation of pilot works for
the conservation of endemic flora

« Sub-action C3.2 - In-situ conservation

33 295 individuals have been planted:

- 14 476 of herbaceous species

- 18 549 of woody species




We Manage (terrestrial conservation)

« Action C3 - Implementation of pilot works for
the conservation of endemic flora

 Sub-action C3.2 - In-situ conservation

- Prospecting of the target species has been finalised
on most islands;

- New populations were discovered on 4 islands for
10 target species.

Island

Santa Maria

Sao Jorge

Sao Miguel

Species

Angelica lignescens
Asplenium hemionitis
Frangula azorica
Lactuca watsoniana

Prunus lusitanica sp.
Azorica

Rumex azoricus
Euphorbia santamariae

Ammi trifoliatum
Asplenium hemionitis
Euphorbia stygiana
Scabiosa nitens

Ammi trifoliatum
Angelica lignescens
Asplenium hemionitis
Chaerophyllum azoricum

Euphorbia stygiana

Populatio
ns
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We Manage (terrestrial conservation)

« Action C4 - Implementation of integrated best
practice and demonstration works for terrestrial
habitat conservation

» Sub-action C4.1 — Best practice for terrestrial
habitat conservation




We Manage (terrestrial conservation

« Action C4 - Implementation of integrated best
practice and demonstration works for terrestrial
habitat conservation

» Sub-action C4.1 — Best practice for terrestrial
habitat conservation




We Manage (terrestrial conservation)

« Action C4 - Implementation of integrated best
practice and demonstration works for terrestrial
habitat conservation

» Sub-action C4.1 — Best practice for terrestrial
habitat conservation




We Manage (Terrestrial Conservation)

« Sub-action C8.1 — Control and eradication of IAS plant species in terrestrial restored habitats

- Total areas of invasive alien species all islands: 105,28 ha = 5067,2m3 - 9 323 kg

-  Methods used: Manual; Mechanized cutting without and with crushing; drill and inject; Cutting and
applying herbicide to rhizomes; Foliar spraying with herbicide; Cutting woody plants and brushing the
trunk with herbicide

Area intervencionada ; . )
Area mantida (ha) S.Miguel
(ha) .
S.Maria
2,36 0,218 2,5785 Pico
Corvo D b Z
Terceira
0,65 0,0345 0,65
Faial
Graciosa
FI
66,1513 58,717 66,1513 ores
| s.Miguel | 12,0652 9,8495 12,0652 Hectares removidos
103,5626 80,262 105,2778



We Manage (terrestrial conservation)

« Action C11 - Design, essay and evaluation of pilot island prevention, early warning and rapid
response operational frameworks for IAS (Corvo Island)

Action Program / Awareness and Training




We Manage (terrestrial conservation)

« Action C11 - Design, essay and evaluation of pilot
island prevention, early warning and rapid response
operational frameworks for IAS (Corvo Island)

Action Protocols for 4 types/species

* recent species that is considered viable to eradicate in the short
term (Oxalis pes-caprae)

* recent species, with an apparently limited distribution and which is
considered viable to eradicate in the medium term (Oenothera
glazioviana);

e species with substantial distribution, relatively confined, whose
control actions, already initiated, are expected to ensure the
“containment” of the invasion (Plecostachys serpyllifolia);

* species with a higher historical distribution than the current one, the
result of previous control actions, whose continuity control must be
reinforced in order to enhance long-term eradication (Hedychium
gardnerianum);

Plecostachys serpyllifolia

Monda-da-Ribeira-Funda; Monda do-Padre-Correia, Monda-do-Padre-Coelho

PROTOCOLO DE ACTUAGAO

Versao de 01.06.2023 | Redacao: Luis Jordao, Hélia Marchante, Elizabete Marchante




We Manage (terrestrial conservation)

Action C11

Design, essay and evaluation

of pilot island prevention, early warning an
rapid response operational frameworks for
IAS (Corvo Island)

Action Protocols (what, where, who, when

0.qué? Onde?
OBJETIVO (médio prazo}

Controlo (eliminago total dos individuos) em dress terrestres excluindo escarpas onde a
eliminagéo nlo é possivel no médio prazo.

METAS
Ccurto-prazo:

«intervengso de 19 controlo concluida em Agosto de 2023, através d3 metodologia
de cantrolo proposta neste documento.

Intercalar
de 2023, Amars, t
doProenca i adk
P Jertas)
do Servigo de Ambiente e Alteragdes Climaticas do Corvo (SAACC). i
‘enviadas a0 longo da execugo;
* entre Junh de 2023 - ido em tod las muito

afetadas, com povoamentos de malor dimensdo {envoluente do Farol, incluindo os
terrenos do produtor Bruno Ribeir e outros que se disponitilizaram para auxiliar as
equipas do SAACC) Neste caso, o planezmento deve contemplar 3 eventusl
entreajuda dos produtores, sempre que vidvel. Contudo, quando ndo seja possivel

(de forma a impedir nova época de produsao de sementes), nesse caso 5o com
‘equipas da SRAAC.

Complementares:

. paraleio

‘agricolas afetadas com a colaboragdo de produtores), integrando essa informas3o

. fotografi

area, antes ¢ logo apés Intervenciio) e, quando aplicado herbicida, registar sempre

© produto © concentragio utifzados ¢ scu envio quinzemal para

diana.c.pereira@azores.gov.pt

monitorizagao regular dos resultados da intervensdo, com uma periodicidade

minima de 1 més, incluindo, sempre que detetados ressurgimentos, envio de

fotografia para diana.c.pereira@azores.gov.ot;

. cada memna 1P AZORES
NATURA, nomeadamente no separador: “Remoglo de invasoras™: Sases de
dados UFE IP Azores Natura - Planilhas Google

METODOS DE CONTROLO (a utilizar na 1% intervencio)

Para ssegurar os obfethos esabslecido, & tendendo s capackagbes i pogorionadas
Jancito de 2023 ¢ Mo

A | MOITAS GRANDES (altura acima do joelho):

= 1% - Corte o mais rente a0 solo possivel com rogadora (laming) awxiiado com

moita). Fstas duas

e ity daidaotes s oy mtegnda/bahn{adm para que nio fique
por g ;

aposa

- nas parcelas assinaladas com u na cartografia anexa, aplieacho de

quimico, por pulverizacio foliar, assim que se comesar a verificar a

, &

rebentagio;

(1amina ou fio) assim que 3 plantas iniciarem crescimento (cerca de um
paimo de altura

Aplicar em: prcrs muito afetadas, com povosmentos de malor dimensio;

eventuaimente/ocasionsimente, moitas de rande dimensso soladas. Quanco, pela
vidvel usar

S o 1 i ol 0 o e e o e A 5. ol

jardinagem ou enxadal.

B | MOITAS PEQUENAS (atura abalxo do joelho):

* 19-aplicagio de quimico, por pulverizagdo foliar. Restringir 3 aplicagdo de quimico
4 planta/olca de rebentagso

aplicagio
de corte (13mina ou fio), assim que as plantas inlciarem crescimento (até um paimo
de altura

apl '
de controlo aneriores {assinaladas com B na cartografia Anexa)

€ | PLANTAS JOVENS / REBENTOS RECENTES (alguns raminhos, dispersas, ainda sem uma
verdadeira “toiga"):

no CPR)
* 2% - na primeira oportunidade, queima conjunta com biomassa dos ratamentos
aplicados bs MOITAS GRANDES

Aplicar em: individuos pequenos isolados.

DESTINO FINAL DOS RESIDUOS

* Queima no Local (zpds controlo cortefarranque + sacos recolhidos de plantas
pequenas X

EXECUGAO
Prioridade 1.- SRAAC / Equipa Operacional do SAACC:

minimo de 2 dias/semana para trabalbos em moitas grandes e Moltas pequenas —
Métodos A ¢ B - panificados, quando possivel, no sentido de integrar awilio dos

Quanda concluido, passar 3 tarefa abalko;
+ minimode1 i -articuiados

"
© watsonia (ver documentos especificos). De forma @ agilizar os trabalhos ¢ as
desicaghes, 35 espécies de contralo priordrio que co-ocomem fsoladas & em
tempo.

i SRAAC/SAACC / Equipa Técnica:

de novas parcelas (sinda ndo cartografadss} onde ols) mesmols} saibam exitir 3
espécle. Utllzar,

NOTA: Aproveitar esse momento para assinalar outras espécies aho de protocoios
em preparagho, Inclulndo pelo mencs a cana-roca, espadans, glesta-de-agulIhio &
wiatsdnia, bem como uaisquer espécies novasf estranhas detetadas pela primeira
vez,

Dirctor de Servicos de Ambiente + Gestors do LIFE [P AZORES NATURA:

Planeamento da Sensibilizag3o Envolvimento dos produtores atraués de diversos

meios (e, cartaz na Padora, Mercearlas, BOC e Restaurante, info.mail em

sk e G ot e s i K el g Ao o
saldio,

o vig 62
Jé preparada parz recolha dessa mesma informacdo e utiizads aquando da recegéo
de produtores | marcagio de parceas; compilagio da informagio e passagem da
informacso 4 Equipa Operacional.

COLABORAGOES COM OUTRAS ENTIDADES/ STAKEHOLDERS
Produtores:

Autorizagdes para queima (js obtidas};
Conforme disponibiidade. manifcstada na reunio de M
& mapear

de 2023, awilio 3

parcelas);

Colaboragéo nos trabalhos de controlo {disponibilidade s manifestada por Bruno
aferi

Cimara Municipal do Corvo / Associagio Corvo Vivo / Associagio de Agricultores /
Comiss3o de Gesto do Baldio:
. 5 do pedido de 5

prazo de individuos isolados, com iNaturalst/BioDiversity$All Isugestio: flver a
distribuir & populagdo nas Jornadas de Ambiente 2023}.

Informago prévia i intervengoes que deta necessitem, para conformidade com
legislagdo nacional/regional

053 | 2008 2026 | 2027 | 2028 | 2029 | 2023

‘alagao g2 Protocolo

0 qué? Fotografias de Apoio

1} Moitas Grandes
2} Moitas Pequenas / Rebentos de Toiga

3} Plantas Jovens / Rebentos de Toica Recentes

Onde? Cartografia de Apoio

Pontos:
Projetn “INVAZORES-Corvo” em iNaturalist/Biodiversitydall
arploroe




We Manage (terrestrial conservation)

« Action C11 - Design, essay and evaluation
of pilot island prevention, early warning and
rapid response operational frameworks for
IAS (Corvo Island)

Action Protocols (testing and training — new species)




We Manage (terrestrial conservation)

« Action C11 - Design, essay and evaluation
of pilot island prevention, early warning and
rapid response operational frameworks for
IAS (Corvo Island)

Communication Plan/ Alert Flyer

[ Y Observaqies . iNaturalist x + - a8 >

Aeatw Gl o ® - (U

¢« C @ hitps//www.inaturalistorg/observationsJplace_id= anylpre

£ Importar favoritos |~ G Google @ Webmail - Main € Luis Jorddo

iNaturalist € ©wonr  Comunidadev  Mais~ Entrae ou Criar conts

Observacées Bl recosscrys erpmion g [l m

21

O Mundo -
OBSERVACOLS

OMapa | HiGrade Slsta | @ | @ Locais de interesse

Corvo, PT-AC, PT + May 24,2023

Plocostachys serpyllifolia .

+
DETTTX v

® Plecostachys serpylifolla .
Corvo, PT-AC, PT » May 24,2023

ne

P
Plecostachys serpyllifolia ‘

Corvo, PT-AC, PT » Jan 14, 2023

Plecostachys serpyliifolla
Corvo, PT-AC, PT » Jan 14, 2023

[« [T P——

ALERTANAILHA!

Apés alcrta dado por alguns produtorcs locais, a SRAAC ird dar inicio a agdes de controlo sistemético desta planta invasora.
Quer colaborar na sua erradicacdo e tornar a nossa ilha livre desta espécie, originaria da Africa do Sul e também invasora na Califérnia?
Ajude-nos a sinalizar a sua presenca para que os servicos do Governo Regional possam atuar.

I, Descarregue a app iNaturalist para o seu telemével!

2. Vi para o campo, tire fotos e faca registos, identif a planta

3. Todos os registos, de todos os utilizadores que colaborarem, ficardo disponiveis no codigo QR.
4. Com essa informagio, os servigos do Governo Regional atuardo no terreno, erradicando a(s) planta(s) detectada(s)!

Obrigado pela sua colaboragio!
No final desta campanha, que decorrera até Setembro, quem mais tiver colaborado receber noticias nossas e uma surpresa!

ISLAND ALERT!

Following early warning given by local producers, the Regional Government will start control of an invasive species of flora that is
threatening local flora and habitats and spreading across the Corvo island.

Do you carc for nature and biodiversity conservation and find our istand pretty? Then, please hep us along your stay in mapping this
species so that the Regional Government services can act and better control the dispersion of this species, originally from South Africa
and which is also invasive in California.

1. Download the iNaturalist app into your mobile phone!
2. While on field, keep attention, photograph, register and identify it the plant Plechostachys serpyllifolia.

3. Al records and data will be also stored on the project’s page, which you may access following the QR code.

4. With your information and that of other tourists, the Regional Government services early warning and rapid control brigade will
be ready for action!

Thank you for cooperating!
By the end of this campaign, those leaving us more data and records on the project page will hear from us for a surprise!

SENIFICIARIO COORDENADOR

[
LIFE s .
narenssom [P AZORES NATURA

GOVERNO Secretaria Regional do Ambiente
Dos ACORES e Alteragdes Climaticas

BENIFICIARIOS ASSOCIADOS AP Android Registos|Recors.

= E
| | GoVERNO GOVERNO ’ f:
DOS ACORES DOS AGORES ‘spea A {2




We Manage (terrestrial conservation)

« Action C11 - Design, essay and evaluation
of pilot island prevention, early warning and
rapid response operational frameworks for
IAS (Corvo Island)

Communication Plan / Dobble Invasoras




We Integrate (tourism, agriculture, fisheries)

« Action C13 — N2000 policies integration with agriculture

« Sub-action C13.2 - Minimising agriculture negative impacts in N2000

— Information sessions with local farmers have been
carried out on Pico, Faial and Corvo islands.

1y
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LIFE IP AZORES NATURA

We Integrate (tourism, agriculture, fisheries)

« Action C14 - N2000 policies integration with tourism

« Sub-action C14.1 - Integrated assessment and

Nature Trails

— Data from the 7 laser counters installed and data are sent in
real time to a platform;
http://estacoescaminhanteslifenatura.azores.gov.pt/
However, vandalization and patchy network coverage
continue to pose problems.

. 5 N ecret lo Ambiente
' ggzi’zo?;gs e her et Centros Trilhos

— Code of Conduct updated and published in January 2022 on
Nature Park and Tourism websites;

—  Construction of the wooden walkway in the beginning of the
Caminho dos Burros trail will be implemented during this
year,

home > Parques Naturais > Parque Natural de Sdo Jorge > Cédigo de Conduta

Inicio | Sobre | Biodiversidade | Geografia | Geodiversidade | Prémios |

Cédigo de Conduta

— Nature Sport Charts


http://estacoescaminhanteslifenatura.azores.gov.pt/

We Disseminate, Participate and

Raise Awareness

Action E1 - Project Communication Plan

Facebook: 3 499 followers

Instagram: 739 followers

Website: 356 publish news/ Complementary funds /
General progress of the project / WebGIS

& Editar foto de capa

" LIFE IP AZORES NATURA
|P uln[s “m’um 3,2 mil gostos « 3,4 mil seguidores

(o] e’va..a. LRI # Editar ' Publicitar

Publicagdes Sobre Mengdes Criticas Seguidores Fotos Mais *

Apresentagao s Em que estds a pensar?
Adicionar biografia
&g Fotorvideo D Reel B video em direto
o Pagina - Organizacdo de conservacio do ambiente
Q Regiso Autdnoma dos Agores Em destaque Gerir

As pessoas ndo vio ver isto a menos que afixes algo
ME4 Jifeip.azoresnatura@azores.gov.pt

@ ifeazoresnatura.eu . .
Publicagdes 25 Filtros ¥ Gerir publicagdes
Promover site

sulfie  LIFE IP AZORES NATURA

Adicionar destaques LIFE IP AZORES NATURA
7 N——
Publicado por Bruno Pereira

29 de agosto - @

Fotos Ver todas as fotos R Trabalhos de conservacdo no Ilhéu do Topo

No final do més de julho, o projeto LIFE IP AZORES NATURA, em colaboragae com o Servigo de
Ambiente e Alteragdes Climaticas de Sao Jorge, realizou trabalhos de conservagdo no lihéu do

Topo. Durante esses trabalhos, foram colocadas 84 tampas de cimento sobre os vasos que
funcionam como ninhos artificiais para as aves marinhas que nidificam no local.

Os ninhos artificiais sdo uma étima so ugdo para aumentar a probabilidade de ... Ver mais

Ges sobre os dados es
o3 I D e 3

icos da Pagina - Privacidade - Termos -




We Disseminate, Participate and Raise
Awareness

 Action E4 - Environmental education
program

* Environmental education program send to all schools of
the Azores at the beginning of each school year

 The schools contact us for activities

Activities with schools

2019 74 1671
2020 114 2042
2021 105 198

2022 94 1658
2023 157 4390
2024 267 5904

Total 534 15863




We Disseminate, Participate
and Raise Awareness

« Action E5 - Public engagement
and volunteering program

« Volunteering activities offer a
helping hand in executing
essential tasks;

« Volunteering camps.

Total of

volunteering
activities

Total of 908
volunteers
involved




We Disseminate, Participate and Raise Awareness

« Action E5 - Public engagement and volunteering program

= Citizen science: iNaturalist/Biodiversity4all

data on endemic flora and fauna that is

2 8 == app 2> Flora and fauna of the Azores - LIFE

NATURA on planning and management of

active conservation tasks directed at improving
; Read More » £# Your Membership
PP Flora and fauna of the Azores - LIFE IP AZORES N... g Edit Project ‘

STE— o - o « The project was developed in 20/02/2023, with the following
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- Taxa:
- Kingdom Animalia (animals)
- Classe Aves
- Kingdom Plantae (plants)

This project aims at collecting data for
preventing introduction, early detection and

ey - Locatization:
ieEe i - Azores Atlantic area
SR -  Azores, PT
] - Mid-Atlantic Ridge North of the Azores Habitats or Species

Management Protected Area, PT
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- 41 510 observations
- 12 747 observation of introduced plants




We Coordinate

30

« Action F3 - Working group for coordination of
the complementary funds
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— Exponential growth of contacts after circulating information

about calls via email;
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— 114 calls published on complementary funds tab on website,
107 contacts received

Number of contacts
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FUNDOS ABERTOS

NOVO CONVITE NO VALOR DE 96,6 MILHOES DE EUROS PARA PROGRAMAS DE
FORMACAO DOUTORAL E DE BOLSAS DE POS-DOUTORAMENTO GRACAS AS ACOES

MARIE SKLODOWSKA-CURIE
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Acompanhe e participe neste projeto!

LIFEIPNATURA
@LIFEIPNATURA

lifeip.azoresnatura@azores.gov.pt

(+351) 296 206 700
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https://www lifeazoresnatura.eu/
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