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LIFE IP AZORES NATURA: 

Duration: 

• 9 years (01/01/2019 a 31/12/2027)

Total Budget: 

• 19 087 522€

Co-financing (EU): 

• 11 452 513€ (60%) 

Coordinated Beneficiary: 

• Secretaria Regional do Ambiente e Ação Climática

Associated Beneficiaries: 

• Direção Regional do Ambiente e Ação Climática

• Direção Regional das Políticas Marítimas

• Sociedade Portuguesa para o Estudo das Aves - SPEA

• Fundación Canaria Reserva Mundial de La Biosfera La Palma

Complementary Funds: 

• 12 M€ at the beginning of the proposal

• Now – 32.4 M€



Intervention areas



Objectives

• Implementation of the Priority Action 
Framework for the Natura 2000 Network 
(PAF)

• Improvement of the conservation status 
for 100% of habitats and at least 50% of 
species (flora and fauna) described as 
unfavorable in the last report submitted 
to the EU

• Mobilization of complementary funds for 
the management of Natura 2000 sites, 
through other available funds



➢ How does LIFE IP AZORES NATURA contribute to 
the implementation of PAF?

The main objective of LIFE IP AZORES NATURA is the 
implementation of the PAF for the Natura 2000 Network in the 
Azores (2021-2027) in accordance with article 8 of the Habitats 
Directive 92/43/CEE. This objective will allow us to achieve 
target 1 of the EU Biodiversity Strategy, the initiatives of the 
European Green Deal and the general objectives of the EU 
Habitats and Birds Directives, with regard to contributing to 
improving the conservation status of species and habitats in an 
unfavorable conservation status, including broader actions, from 
capacity building actions and mobilization of complementary 
funds that contribute to better coherence of the Natura 2000 
Network in the Azores.

LIFE IP AZORES NATURA



Pillars

We Gather Knowledge (new data)

We Capacitate

We Manage (marine conservation)

We Manage (terrestrial conservation)

We Integrate

We Disseminate, Participate and Raise 
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We Gather Knowledge (new data)

• Action A1 – Preparatory operational planning for 

conservation works

• Sub-action A1.1 – Technical Planning:

Regional Strategy for the Control and Prevention of Invasive Alien Species
(IAS)

− 4 technical reports received, including list of IAS present in the Azores;

− DRAAC’s Fauna and Flora Division is preparing the dissemination of 
the 
Regional Strategy, as well as the regional regulation regarding IAS.



We Gather Knowledge (new data)

• Action A2 – Setting-up of an integrated WebGIS Azores N2000 terrestrial database

The WebGIS platform is operational, common name search tool has caused some issues, that are being 
addressed. Currently, Qfield and Citizen data is being verified in order to be uploaded onto the platform.

̶ https://visualizador-

idea.ambiente.azor

es.gov.pt/lifeipazore

snatura

̶ Platform available 

with the distribution 

of habitats and 

species of Natura 

2000 Network;

̶ Information to be

loaded.

https://visualizador-idea.ambiente.azores.gov.pt/lifeipazoresnatura


Action C1 – Land acquisition

- Acquisition of private land to restore priority habitats and species of the Habitats Directive (128,1 ha
S.Jorge, Terceira and Pico islands);
- The first Nature Custody Agreement was signed between the Regional Directorate for the Environment
and the owner of Ponta do Castelo, in Santa Maria (April 12, 2019), which is home to the largest known
population of Lotus azoricus in the Autonomous Region of the Azores..



• Action C3 - Implementation of pilot works for 

the conservation of endemic flora 

• Sub-ação C3.1 – Ex-situ conservation

Seed collection of 155,361 kg of seeds
(herbaceous and woody species) of the
target species for conservation in the Seed
Bank and propagation in the Botanical
Garden of Faial, for reinforcement of
populations on the field, which are facing
threats/pressure, conditioning their
conservation status (reported through the
Article 17 of the Habitats Directive) and
trees for Forestry Services production.



We Manage (marine conservation)

• Action C6 – Implementation of integrated 

conservation works for seabirds

• Sub-action C6.1 – Restoration of seabird habitat

Task 1 – Habitat restoration:

− Seed collection of native species continues

− 5,12 kg of seeds of the target species have
been collected in 2022 and 2023

− Direct sowing of: Daucus carota subsp.
azoricus, Erica azorica, Festuca petraea,
Frankenia pulverulenta, Morella faya,
Solidago azorica, and Spergularia azorica



We Manage (marine conservation)

• Action C6 – Implementation of integrated 

conservation works for seabirds

• Sub-action C6.1 – Restoration of seabird habitat

Task 2 – Other nesting support measures:

− 103 artificial nests were installed in rows in various locations in the
northeastern part of Topo Islet:

− 51 nests with 5 cm diameter entrance holes for Hydrobates sp.;

− 52 nests with 6 cm diameter entrance holes for Bulweria
bulwerii and Puffinus lherminieri;

− Frequent monitoring of natural and artificial nests has been carried
out by SPEA on all islets since 2020. All the results regarding nesting
success, survival rates, and artificial nest occupancy are detailed in
SPEA’s report on action D5.1;

− In July 2023, a passive acoustic survey was carried out on Topo Islet
with the detection of Calonectris borealis and Hydrobates monteiroi;



• Action C3 - Implementation of pilot works for 

the conservation of endemic flora 

• Sub-action C3.2 – In-situ conservation

33 295 individuals have been planted:

- 14 476 of herbaceous species

- 18 549 of woody species



We Manage (terrestrial conservation)

• Action C3 – Implementation of pilot works for 

the conservation of endemic flora 

• Sub-action C3.2 – In-situ conservation

- Prospecting of the target species has been finalised
on most islands;

- New populations were discovered on 4 islands for
10 target species.

Island Species Populatio

ns

Faial

Angelica lignescens 1

Asplenium hemionitis 3

Frangula azorica 6

Lactuca watsoniana 1

Prunus lusitanica sp. 

Azorica

6

Rumex azoricus 2

Santa Maria
Euphorbia santamariae 1

São Jorge

Ammi trifoliatum 4

Asplenium hemionitis 4

Euphorbia stygiana 2

Scabiosa nitens 1

São Miguel

Ammi trifoliatum 1

Angelica lignescens 1

Asplenium hemionitis

Chaerophyllum azoricum

Euphorbia stygiana 2



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial 
habitat conservation

Opening of channels in the walkways crossing the Cubres 
Lagoon (São Jorge): 

̶ all 4 channels opened



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial 
habitat conservation



We Manage (terrestrial conservation)

• Action C4 – Implementation of integrated best 

practice and demonstration works for terrestrial 

habitat conservation

• Sub-action C4.1 – Best practice for terrestrial 
habitat conservation



We Manage (Terrestrial Conservation)

• Sub-action C8.1 – Control and eradication of IAS plant species in terrestrial restored habitats

- Total areas of invasive alien species all islands: 105,28 ha → 5067,2m3
→ 9 323 kg

- Methods used: Manual; Mechanized cutting without and with crushing; drill and inject; Cutting and
applying herbicide to rhizomes; Foliar spraying with herbicide; Cutting woody plants and brushing the
trunk with herbicide

Ilha
Área intervencionada 

(ha)
Área mantida (ha) Total

Corvo 2,36 0,218 2,5785

Flores 0,65 0,0345 0,65

Graciosa 2,31 1,2937 3,4787

Faial 0,6153 0,3076 0,6153

Terceira 66,1513 58,717 66,1513

S.Jorge 9,2870 8,7637 9,2870

Pico 9,38 1,0780 9,7080

S.Maria 0,7438 0 0,7438

S.Miguel 12,0652 9,8495 12,0652

Total 103,5626 80,262 105,2778
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We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation of pilot island prevention, early warning and rapid 

response operational frameworks for IAS (Corvo Island)

Action Program / Awareness and Training



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation of pilot 
island prevention, early warning and rapid response 
operational frameworks for IAS (Corvo Island)

Action Protocols for 4 types/species

• recent species that is considered viable to eradicate in the short
term (Oxalis pes-caprae)

• recent species, with an apparently limited distribution and which is
considered viable to eradicate in the medium term (Oenothera
glazioviana);

• species with substantial distribution, relatively confined, whose
control actions, already initiated, are expected to ensure the
“containment” of the invasion (Plecostachys serpyllifolia);

• species with a higher historical distribution than the current one, the
result of previous control actions, whose continuity control must be
reinforced in order to enhance long-term eradication (Hedychium
gardnerianum);



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Action Protocols (what, where, who, when)



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Action Protocols (testing and training – new species)



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Communication Plan/ Alert Flyer



We Manage (terrestrial conservation)

• Action C11 – Design, essay and evaluation 

of pilot island prevention, early warning and 

rapid response operational frameworks for 

IAS (Corvo Island)

Communication Plan / Dobble Invasoras



We Integrate (tourism, agriculture, fisheries)

• Action C13 – N2000 policies integration with agriculture

• Sub-action C13.2 – Minimising agriculture negative impacts in N2000

̶ Information sessions with local farmers have been 
carried out on Pico, Faial and Corvo islands.



We Integrate (tourism, agriculture, fisheries)

• Action C14 – N2000 policies integration with tourism

• Sub-action C14.1 – Integrated assessment and 

mitigation of tourism negative impacts of N2000 Azores 

Nature Trails

̶ Data from the 7 laser counters installed and data are sent in 
real time to a platform; 
http://estacoescaminhanteslifenatura.azores.gov.pt/
However, vandalization and patchy network coverage 
continue to pose problems.

̶ Code of Conduct updated and published in January 2022 on 
Nature Park and Tourism websites;

̶ Construction of the wooden walkway in the beginning of the 
Caminho dos Burros trail will be implemented during this
year,

̶ Nature Sport Charts

http://estacoescaminhanteslifenatura.azores.gov.pt/


We Disseminate, Participate and 

Raise Awareness

• Action E1 – Project Communication Plan

• Facebook: 3 499 followers

• Instagram: 739 followers

• Website: 356 publish news/ Complementary funds / 
General progress of the project / WebGIS

Euphorbia stygiana



We Disseminate, Participate and Raise 

Awareness

• Action E4 – Environmental education 

program

• Environmental education program send to all schools of 

the Azores at the beginning of each school year

• The schools contact us for activities

Euphorbia stygiana

Year

Activities with schools

Activities Participants

2019 74 1 671

2020 114 2 042

2021 105 198

2022 94 1658

2023 157 4390

2024 267 5904

Total 534 15863



We Disseminate, Participate 

and Raise Awareness

• Action E5 – Public engagement 

and volunteering program

• Volunteering activities offer a 

helping hand in executing 

essential tasks;

• Volunteering camps.

Euphorbia stygiana

Total of
volunteering
activities

51

Total of 
volunteers 
involved

908



We Disseminate, Participate and Raise Awareness

• Action E5 – Public engagement and volunteering program

Euphorbia stygiana

Citizen science: iNaturalist/Biodiversity4all 
app → Flora and fauna of the Azores - LIFE 
IP AZORES NATURA

• The project was developed in 20/02/2023, with the following
criteria:
- Taxa:

• Taxa:

- Kingdom Animalia (animals)
- Classe Aves
- Kingdom Plantae (plants)

- Locatization:
- Azores Atlantic area
- Azores, PT
- Mid-Atlantic Ridge North of the Azores Habitats or Species

Management Protected Area, PT

- 41 510 observations
- 12 747 observation of introduced plants



We Coordinate

• Action F3 – Working group for coordination of 

the complementary funds

̶ Exponential growth of contacts after circulating information 
about calls via email;

̶ 114 calls published on complementary funds tab on website, 
107 contacts received
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“The earth is what

we all have in common.”

Naturalista e escritor,

Wendell Berry



LIFEIPNATURA

@LIFEIPNATURA

lifeip.azoresnatura@azores.gov.pt

(+351) 296 206 700

https://www.lifeazoresnatura.eu/

Thank you

Acompanhe e participe neste projeto!

https://www.lifeazoresnatura.eu/

